Project Description
	Name of Assignment/Project

Eradication of Hazardous Child Labor in Bangladesh (2nd Phase) Project



	Project Location : 
Fatulla of Sadar Upazila under Narayanganj District
	Approx. Value of the Contract :  

BDT 6872123.28

US$ 78092.31

	Name of Donor & Address : 

Ministry of Labor and Employment, Government of Bangladesh
Office of the Project Director

Eradication of Hazardous Child Labor in Bangladesh Project (2nd Phase)

49 New Eskaton, Dhaka-1000, Bangladesh
	Duration of assignment (months): 30
1st Phase: October 2006 to September 2008

2nd Phase: November 2008  to April 2009


	Beneficiaries :

Direct: Child laborers 540 among which male 241 and female 299,

Indirect : Parents 958, other children 212, employers 197, community leaders 45,
	Name of venture partner :
N/A

	Goal: 

To eradicate hazardous child labor through providing non-formal education and skill development training

Objectives:

1. Identify the children engaged in hazardous child labor 

2. Provide the selected child labourers with non-formal education

3. Provide the selected child labourers with skill development training

4. Provide possible number of trained children with safer and better jobs

5. Aware the community people about health risk in hazardous jobs for the children and motivating towards receiving education

	Narrative Description of Project:

This project dealt with promoting education for the vulnerable children and to enhance capacity building or alternative income sources. There were 540 child labourers within the age range of 6-14 years in this project who were provided with non-formal education for two years in the first stage through 18 learning centers and in the second stage (6 months extended period) they were provided with different IGAs and skill development training (SDT) like tailoring, block-buick etc through 14 training centers. Initially the project period was 2 years but it was extended for 6 months.
Description of actual services provided in the assignment:

The major services included are as follows:

Non-formal Education:

First target of this project was to educate the child labourers who are engaged in various hazardous works. 241 male children and 299 female children received primary education at 18 non-formal education centers. There were 9 teachers each covering 2 centers in two shifts daily. All of the teachers were female and selected from the local community.

Psycho-social counseling:

Group and individual psycho-social counseling were made in earlier stage of the project both with the parents and the students in order to get admitted and continue their classes. Psycho-social counseling was also made for the students for avoiding hazardous works.
Vocational and Life Skills Training:

After completing education phase, provision was made for providing the learners with proper IGA and skill development training on various issues like tailoring, auto-mechanics, house wiring, welding, homestead furniture making and so on. 540 educated child laborers were trained on the above issues by 14 trainers at 14 training centers. All of the trainers were female and with adequate quality.


	Job Placement: 

During the implementation of the project, EC Bangladesh built rapport and established network with the employer of different organizations who provided employment for the children of this project. After receiving training, 157 children were placed at those centers by the end of the project period.

Networking: 

For creating job placement for the trained children networking with various companies, organizations, small and micro entrepreneurs was established.

Health Services: 

Providing health services was not directly oriented in this project. But sometimes teachers / educators of the learning centres used to discuss various health issues and first aid i.e. how people can be safe from general diseases, what the ways of being cure are, how to help others in their health injury and so on.

Recreational facilities:

In every week, teachers of the learning centers arranged informal events for the children as a part of recreation facilities. Many teachers led the students to play at their nearby play fields where the children participated in games like cockfight, ha-du-du, football, hidency, gollachhut and so on. 
Family & Community Reintegration: 

For several occasion (like the Independence Day and the Victory Day) concerned teachers and supervisors and program officers of this project arranged for reintegration of the children’s families and the entire community. Monthly CMC meeting also played role in family reintegration and improving quality of education.
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