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RATINGS RATIONALE

The above rating reflects satisfactory past performance of Environment Council Bangladesh
cpitomized by experienced Exccutive Committee and management team and good control mechanism.
The use of sophisticated software for record keeping puprose within the organization also added value
to the rating. The ratings are favorably influenced by the modearte financial performance marked by
increase in total asset base, microfiance, net operating surplus and deposit, fully maintained loan loss
provision, improvement in operating sell~sufficiency, and healthy cumulative and on time recovery
rale.

The ratings are, however, constrained by fall in capital adeguacy ratio, decline ROA and retum on
capital, decline profitability indicators like return on performing assets, spread, portfolio vield,
deterioration in financial self sufficiency, moderate ligquidity position and inadequate coverage ratios,
Considering the organizalion’s long presence in the industry. the small coverage area and moderate
number of members also infavorabley influenced the ratings. The outlook is considered to be stable
because the underlying fundamentals may persist 1o current level in near future.

ASSESSMENT
= The capital adequacy ratio deteriorated o 10.94% in FY 2013-14 from 18.42% in FY 20012-13,

; aniaaa] indicating impairment in risk absorption capacity of the organization. The rcturn on performing asscts

EVZOL ISRV B3| jinesed a fall to 15.43% in FY 2013-14 from 22.18% FY 2012-13. The portfolio yield declined to
Total Assets 47144 | 27895 | 18.85% in FY 2013-14 from 25.81% in the previous year.
L R IS 1)
Met Revenue 4861 | 3984 = The required Loan Loss Provision against the outstanding loan and non-performing loan stood at
Loan Lass Provision 593 | 523 TK 539 million as on June 30, 2014 and Environment Council Bangladesh maintained the full
Outstanding Micro 5 — 1 = provision for the vear. However, the organization had a net loan written ofT balance :{FTK 6,05 million
Finance 303.97 | 18119 in FY 2013-14 after recovering TK 0.002 million in FY 2013-14. The cumulative recovery rate
Dieposil [ 13027 | 6659 increased to 99.78% in FY 2013-14 from 99.63% in FY 2012-13.
s it | 108 209 = The portfolio at risk (for = 360 days) improved and stood to 1.05% in FY 2013-14 against 2,09% in
Operating Self i FY 2012-13. The Debt Service Coverage Ratio was inadequate and stood at 0.47 times in FY 2003-14
Sufficiency (0SS) (%) | >0 63.35 against (1.03) times in FY 2012-13. The current ratio decreased slightly to 1,32 times in FY 2013-14
Financial Self | o o [ T ERaY from 1.34 times in FY 2012-13
ey e A = The operational self-sufficiency (OSS) improved and stood to 72.36% in FY 2013-14 against
Assets (%) 1543 | 2218 63.35% in FY 2012-13. The financial self-sufficiency (FSS) decreased to 57.23% in FY 2013-14 from
Portfolio Yield (%) 1885 | 2581 38.37% in the preceding year,
E;E:‘m%&qmc}- 10,94 l 18,42 * The main source of funding was borrowings (41.42%), followed by the member’s savings deposit
E‘L"_i: Ratio (%) BEES 778 (27.63%), the other liabilities (22.00%) and the organization’s fund (£.94%), The debt capital ratio
_IJSrCI'-‘I’:"}C T 0'4; I.03 increased to $9.92% in FY 2013-14 from 83.07% in FY 2012-13. The deposit has increased to TK
PSCR : (1.03) 130.27 million in FY 2013-14 from TK 66.59 million in FY 2012-13.
Cumulative Recovery 99 78 99.63
Ratio (%) PROFILE
ANALYSTS = Environment Council Bangladesh (hersinaler referred as “EC Bangladesh” or The Organization), a

Labiba Mahjabin

non-profit and non-political voluntary organization, established on February 28, 1994 o provide micro
credits, initiate disadvantaged people o protect the environment and to empower people to meet their
basic needs. The Organization was registered with Directorate of Social Services on February 28,

rc;qgj;gz.sﬁgm 1994, NGO Affairs Bureau on June 28, 1995, Microcredit Regulatory Authority on January 01, 2008
TS TR S0 and Directorate of Youth Development on July 07, 2009. EC Bangladesh is also registered with
Rehenatul Ferdous EvuropeAid PADOR an June 16, 20012,

+0ORR-02-9359878 » The Registered Office of EC Bangladesh is located at House-67. Block-EA, Piciculture Housing
rehenainerbd.com Society, Shyamoli, Dhaka-1207, The organization operates ils programs through 36 (thiny six)

Branch Offices. Currently the organization is running 7 (seven) major Micro-financing programs,

DHSCLAIMER

SCR has used due care in preparation of this document, Our infommanion has been abtamed trom sources we consder e be reluble but is accuracy or complatenss s no
cugranteed. NCR shall owe no liability whatsoever to any loss or damage caused by or resulting from any errar i such information. Noae of the information m this
docurnent may be copied or otherwise reproduced, stored or disseminated ino whale or i part in sy form or by any means whatsocver by any person without NMCR's wrinen

consent. Our reports and ratings constitute opinions, nol recommendations o bay or to sell : : [
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‘ﬂ PROFILE

= A Non-Govi. Organization

Iupetmn‘ g in Bangladesh

= Engaged in  microcredit

gl programs and other
development activities.

2.1 Environment Council Bangladesh (hereinafter referred as "EC Bangladesh® or The
Organization), a non-profit and non-political voluntary organization, established on
February 28, 1994 to provide micro credits, initiate disadvantaged people to protect the
environment and to empower people to meet their basic needs.

2.2 The Organization was registered with Directorate of Social Services on February 28,
1994, NGO Affairs Bureau on June 28, 1995, Microcredit Regulatory Authority on
January 01, 2008 and Directorate of Youth Development on July 07, 2009. EC
Bangladesh is also registered with EuropeAid PADOR on June 16, 2012,

2.3 The Registered Office of EC Bangladesh is located at House-67, Block-KA.
Piciculture Housing Society, Shyamoli, Dhaka-1207. The organization operates its
programs through 36 (thirty six) Branch Offices. The prime goal of EC Bangladesh is to
achieve a social and economic environment where everyone can thrive for sustainable
development. Major Objectives are:

= Increased livelihood capabilities and opportunities.

= Increased access to education.

» Increased health related awareness and services.

= Increased awareness on human rights.

2.3.1 Micro-finance Program:

EC Bangladesh operates Micro-financing activities for the overall development of the
ultra poor and landless people by providing them loan facilities through collection of
savings. Currently the organization is running 7 (seven) major Micro-financing programs.
To be eligible for any program under Micro-finance programs, every person has to be a
member of the organization. The list of the programs is presented below:

ENVIRONMENT COUNCIL BANGLADESH
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Gmup I'umn. mn Ih: n.|.|1] arca, naml.n[..

I. Pro Cawareness building, providing credit for income | ASA, Own Fund and i
L gram Eﬂﬂ'ﬂllng activitics. Member savings |
| ;Gmup formation i the urban  arca, n'nmmg;, PKSF, Different Bank,

o m‘cmw“ Cawarcness building. providing credit for income | ASA. Own Fund and

llﬂmung activilies Member savings.
| Group formation in slams, Landless people, Beggars ; ;

3 Litra Poor Micro ‘and disadvantaged/vulnerable community, training, ﬁfhﬂlﬁm{mﬂ;ﬁh

© | Credit Program ~mnm building, providing credit for income NAcimes savin
| _I_”_E_EEI'H'II.IHE_EIITIIIES- iduet
i ‘Group formation by micro entreprencur, training, | PKSF, Different Bank,

4. | Micro Enterprise providing credit support  to expand their existing | ASA, Own Fund and
L ml:rpns:caswllls o ereale new opportunity, Member savings.

3 7 Gmup formation by marginal farmerhouse wife, | PRSF, Different Bank,

5 ﬁgn:;:ﬂmnl Mo training,  providing credit support to  increase | ASA, Own Fund and

1prndu|:tw1t}' Member savings
S o Micio ‘Croup formation in the rural and worban area, | PKSF, DifTerent Bank,

6 | Credit Ctraining, awarcncss building, providing credit for | ASA, Own Fund and
= ~ seasondl income generating activities, Member savings

7. | Housing Project Providing eredit 1o create tin shed house, Bangladesh Bank

2.3.2 Development Program

The organization is focused to amalgamate the ultra poor people who are neglected,
landless and powerless and to improve their life status. EC aims to save the environment
from pollution and to maintain ecological balance. Currently the organization is running
different development programs. The features of the pmgrams are pr&sented below:

Advocating for and supporting a |

Advmncy and social nmhlllﬂum-l..

Rloomberg Philanthropics.

3| SommeiEnive Tobaceo | 4velop  communication matcrials, | Campaign Tobaceo Free
| Advertising Promotion & | .y nai workshops, discussion ete.  Kids
- _H_S_pkgn_mhiphanhﬂgglmh patgn, i g
i . 3 Social mobilization through radio
2 %;Tﬁumw imR.adm for  Social program broadeasting, radio program | Japan Embassy & Own Fund r
s development etc. — L =
Mobilization and  sdvocacy for | |
5 enhancing reading habits, training For Read |
3| Room fo Read Project teacher, lsunching reading rooms at Room to |
— different districts ete. .. |
: Promation the Rights  of :
: n Marginalized Fishing Community = Awarencss raising on fishery righis . - DFID through Manuser |
and Improving Livelihood through | Promote Aliemative Livelihood cic. | Jonno Foundation |
. Increased ] !
| Early child hood Development (ECDY) |
| ; . Program, After School Program ’
| 5 | INCLUDED Project (ASP) 8ad Family Educaiion  (FE) INCLUDED
| | . Program in the aforesaid community, |
| Bureau of Health Education
Health Education Sessions in | Review Primary health curriculum, | Directorate of Health Service
6 Primary Schools and Strengthen | Promate essential school components, | under The Ministry of Health
i Effons of School Health Program anti-smoking campaigning etc. . and Family Welfare,
T_ | Bangladesh Government.
| ; _ | Providing awarencss education to
93 Cre e STUHIV= | | ihel based sex workers, training 1o | UNOPS & Own Fund. ;
’i e the local personnel on STUHIV-Aids, ]
| o | VGD-NNP Implementation | IGA training, monitoring and follow | N misiry of Health and
8 ; Family Welfarc. Bangladesh
- Couwmum Program | up technical support etc. Py TRTRL
300 — -|
;i i | Provide training fo the target = World Bank through
| 9 m‘“ and Risk. Reduction ul' l bencliciarics, social  mobilization, | Padakhep Manabik Unnayan
L 1 IW'_"} DA MBces: | awareness on drug uses ele, & Kendra
ENVIRONMENT COUNCIL BANGLADESH Page 20f 15
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| Prowvide post literacy and continuing
Posi  Li il Cominiliig education to adult people who are | Bureaw of Non Formal

10 ¢ dropped cut from Government and | Education{BNF), Mimstry of
1 Education for Human Development non Government primary school, [1GA | Primary and Mass Educiation
L training.

Providing health education,
" Ensuring Education for Outreach | supplementary  food,  education Own Fund
Children materials, mecting  with  teachers, l
(- guardians and local people.
I ; ; : Training on poultry, beel fauening, i'
12 | Capacity Building of Different IGA | o) 0rine hasic training on health and |~ PKSF, Own Fund
| | Sroups nutrition etc. !
| Conducting survey , selection of target
13 | ‘Rights of Aged Comminity Project | "%  formation of  steering | o, gy

commitice, developing awarcness o

= elderly people ete. i
i1 Training of UP Chairman, Members f
|| on Pro-Poor WatSan Service Delivery,
Orientation  for  Ward  WalSan
Commilles Union WatSan
Committee, Teachers & Schoal
Management Committee as well  as | European Union, NGO
Religious Leader Crrientation. | Forum
Promotion  of Hygiene  Following
PHAST. Mass Campaign through =
Popular  Theater on  WASH, |
Promation of School WatSan Program
ete. |

Enhancing  Govemance  and
14 | Capacity of Service Providers and
il Civil Society in Water

2.3.2.1 The list of awareness programs previously systematized by the organization is
prmsmted below:

l’.‘ommunmr Basnd Nutrition Cu:rnpmt Llnd.er | Lil:mcylnu:gﬁuﬂjm for Human

. BINP, Pahsed | Development Project
-I 12 | Strengthening Electoral Process promoting voler
2. Nutrition For Disadvantaged Children education to the people of Gararia and Munshigan)
| Saidar

3. | AIDS prevention project 13 Mon Formal Education Project Fhase-5

4 - Create awareness on STUVHIV-AIDS Emergency 14 | Eradication of Hazardous Child Labor in Bangladesh
___ Post Flood Water & Sanitation (2* Phase) Project
5. Non-formal | primary Education {NFPE) Program 15 | Parent Stock Plantation in ESCH campus Project
| &_Lm Plantation Praject on Beside Roads 16 | Gift Box Distribution Program |

1. | Commimity Managed W Project I7 ?Drs::id;gﬁm on Atta ( Nutritious Flower)
8. Relief Support for Flood Hit Victimele. I8 i

9 MGO's Arsenic Information & Support Unit 19 A Study Report on Coastal Belt Community |

{MNAISU) Project
10 IEC A;l:l.:llws for social Mobilization under BINP, 20 | Em v Post Flood Water & Sanitation Project |

3.1 The General Committee of EC Bangladesh is comprised of twenty-one members.
The committee members are responsible to overview the performance of the organization
and supervise the Executive committee. Brief profile of committee members is given
below:

- Dr. Alamgir Moti

|-
1

Mr. Noor-E-Alam Member
{ 4. | Mr. Md. Shahajahan Gari Member - oe Ye._m
L5 ] Ms. Selina Akter (Apo) Member U5 Vears

ENVIRONMENT COUNCIL BANGLADESH = Page 3of 15
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ey sy,

6| Mr.AhamedMostak | Member | 04 Years

7, | Ms. Boshm Hussmn Member i 04 Years

8 | Mr. Md. Mahhobol Alam Member 06 Years

9. | Mr. Asraful Alam Masum | Member 04 Years

10. | Mr. Dewan Toufika Hossain Member 04 Years

I1. | Mr. Tarikol Alam Member 06 Years

12. | Ms FMalmmln Masrin Setu Member 04 Years

13 Mis.Nazmunnesa Member | 04 Years
14, Mr. Samim Khandakar Member | 06 Years

15, Mr. Md. Rakibul Hasan Member ~ 0BYears
__I_g_ Ms. Laika Tabassum Member 04 Years

17. | Dr. Igbal Hossain Member | 14 Years |

18, Mr. Ahan Ullah Shamim | Member | O08Yeas |

19. 1 Mr.Md. ShahAlam | Member | 04 Years

20 Mr. Nazmul Ahasan Khan | Member 08 Years :

E 2. iHrAICMShowImHnsmn

I
{ (Parvez) Member 08 Years !

S T

3.2 There is also an advisory board comprising of four members. The members in the
advisory board are presented below:

1. Mir M.L Amhmilslﬂn Funncr:.ecmm

{2 1D AS M. Atikur Rahman

| 3. Dr. Anisul Awwall, Ph,

C 4| Mr Md. Abdul Awal, Exccutive Director of CDF

3.3 Executive Committee of EC Bangladesh is comprised of eight members. The
committee is responsible for policy formulation, implementation and supervision of the
management performance. The Executive Committee is also responsible to report to the
General Committee and it is not fully independent from the management. The Executive
Committee has recently been reformed and three old members were replaced by the new
members. Brief profile of the committee members is given below:

fa. Chairperson 23 Years
1z Vice Chairperson 0% Years
13 Secretary General 10 Years
14 Secretary ( Finance) 23 Years

5. | Mr, Syed Tarikul Islam Executive Member 07 Years

6. | Ms. Selina Akter Executive Member 05 Years
1 7. | Ms. Selina [gbal Executive Member 015 Years

3.4 The Executive Committee Meetings are held on regular basis and proper record
keeping process is being followed. During the FY 2012-13 and FY 2013-14, 05 numbers
and 06 numbers of Executive Committee Meetings were held respectively. Mr. Arif
Sikder. Executive Director of EC Bangladesh and the head of the management team
reports to the Governing Body time to time. In EC Meetings all the problem issues are
discussed, performance is evaluated and decisions about different changes are made.

ENVIRONMENT COUNCIL BANGLADESH - ' Page 40f 15
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4.1 Mr. Arif Sikder, Executive Director of EC Bangladesh is the head of the
management team. He has |5 years of experience in related field. The synopsis of the
management team is given below:

Executive mctar

I .
l. Mame i 8 I}ulgnlﬂun ;ngljiﬂulinn Experience
Mr. Md Humayun Kabir | Dept Head-Finance & Accounts | M.Com. | 14 Years _
~Iﬂr_.ﬂ5hﬂmdul§arm] ] m Director | M55 12 Years
- Mr. Md. Mostafizar Rahman _ Program Coordinator . M. Com. 12 Years
" Mr. Md. Emdadul Haque Bouiyun Project Coordinator | M. Phil 18 Years
| Ms. Masuma Sultana | HR & Admin Officer I M.Sc 07 Years
'Ms. RipaKhawn | MIS Officer =t | M.S.S. 08 Years |
Mr.Md. Showkat Ali i IT Officer B.S.5. 12 Years |
| Mr. Md. Ashaduzzaman Audit Officer = M. Com, 07 Years |
== Heads of Branches :
Name uation . Branch Qualification _Experience |
| Mr. Kishore Kumar Singha Branch Manager Konabari M. Com 035 Years |
%ﬁ“ Sopon Kumar Sarkar Branch Manager | Bhaberchar M. Com. 15 Years
M Md. Kuhm Uddin Branch Manager | Munsirht M. A 07 Years
" Mr. Azit Klgg'}gr_ Datta Branch Manager | Sirajdikhan M. A, 04 Years
L[u!‘r*aﬁ‘!g_nwr Mohammed Adil Branch Manager Deghirpar B. A 06 Yeurs
| Mr. Probir Kumar Sorkar _ Branch Manager Degholi Bazar B. Com. 09 Years
Mr . Md. Tauhidu! [slam _Branch Manager Gazaria B. Sc. 09 Years
 Mr. Noresh Chandra Ray Branch Manager Basail | BSS 10 Years
" Mr. Md. Kabul Hossain | Branch Manager Dhalagacn | M.A | 08 Years
* Mr. Subhashis Goswmi . Branch Manager Dewvhog = B.Se = 105 Years |
| Mr. Md. Tupu Hasan Hranch Manager Hasara I MSS 13 Years
| Mr. Md. Bellal Hossain Branch Manager Baligaon H.5.C 06 Years
M Md. Mamunur Rashid Branch Manager Sonargaon M. Com 03 Years
| Mr. Abdul Malek Branch Manager | Barodi B A 07.5 Years |
Mr. Md. Anowarul lslam Branch Manager - Morosinghapur M. A 07 Years
Mr. Md. Abdul Awal Dewan Branch Manager | Maouchak B. S S 14 Years
Mr, Muhammad Mazedur Rahman | Branch Manager | Gazipur Chowrastha | M. A, 07.5 Years
Mr. Md. Siddikor Rahman Branch Manager Zirani M.Sc. | 03 Years
i Mr. Md. Anwar Hossain Branch Manager Madanpur B. A, | 07.5 Years
| Mr. Md. Abdur Rahim Branch Manager . Bhagyakul B.A | 09 Years
Mr. Saifur Rahaman = Branch Manager Dohar B. A | 0% Years
‘Mr. Md. Mofizul slam " Branch Manager Daudkandi B. A. 11 Years |
- Mr_ Ajit Sutra Dhar | Branch Manager Kaliakoir B. A. (4 Years |
| Mr. Md. Rafiqul Istam Branch M Meghula B.A. 19 Years
Branches in FY 2014-2015 ; =g
Mr. Titu Chakraborty Branch Manager | Maowna B. 5 5 06 Years |
Mr. Md, Delower Hossain Branch Manager Bagher Bazar B. 5. 5. 10 Years
Mr, Md. Akram Ullah  Branch Manager Tongi Bazar B.5. 5 115 Years
O Mo, RIS Branch Manager Board Bazar |  M.A. | 075 Years
| Mr. Brogendro Kumar Mondol | Branch Manager | Nayarhat 1 M 08 Years
M. Mazmul Hasan | Branch Manager Dhamrai B. Com. 08,5 Years
Mr. Md. Sohrab Hossain Branch Manager | Kalampur M. S 5. 13 Years
Mr. Md. Rehidul Islam Branch Manager Sreepur M. Sc. 07 Years |
Mr. Asadullah Branch Marager Zpina Bazar M. A 115 Years -
Mr. Md.Abdul Hai | Branch Manager Monipur B. 5. 8. 45 Years |
Mr. Suman Kumar Das | Branch Manager Rohitpur M.S.S. 12 Years |
Mr. Gourango Basak Branch Manager Shollah B.A 13 Years |
ENVIRONMENT COUNCIL BANGLADESH = Page Sof 15
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5.1 EC Bangladesh uses Microfin360 and Troyee for MIS reporting and record
keeping. Besides, EC Bangladesh has recently installed updated web based ERP
(Enterprise Resource Planning) software namely Nava erp365, a complete integrated
software. Using this software, the organization is able to maintain the entire donor funded
project, financial project activities including inventory, HR, Fixed Assets & Procurement
etc. All the operational activities are recorded at all the branches and sent to the Head
Office. Head Office then summarizes all the information and prepares reports.

5.2 EC Bangladesh operates the Micro Credit Programs in Munshiganj and Gazipur
district through 36 (thirty-six) branch offices. The details of the branches are outlined
below:

- Komabari

;me , Kaha_rt' Gazipur 'S~ pur.

{2 | Brobarchae | Anandarmela Commmets Masbet, Bl G Munshiganj, |
' 3. | Munshirhat | Agrani Bank Building. Munshirhat, Munshiganj Sadar, munshiganj. _‘E
| 4| Sirajdikhan i Malla Vila, Rajdia, Sirjdikhan, Munshiganj l
Ei- | Digi?:w | Dhegirpar, Tanggibari, Munshiganj. ) |
i 6. | Dighali Bazar i Hosan Manson, College Road, Burono Para, Louhjong, Munshiganj.

Gazaria . Sonali Market, Gazaria Sadar, Gazaria, Munshigan)
! Bashail | Bashail Bazar, Bashail, Shirajdikhan, Munshiganj,

9. | Dhalgaon | EC Bangladesh, Dhalgaon, Munshigonj, Sadar, Munshiganj

|
SR
|

—

ij | Dewbhog Munshigonj,Sadar, Munshigan;. ol
| 11| Hashara Rokeya Market, Hashara Bazar, Hashara Srinagar, Munshiganj —
| 12 [ Baligson ' Baligoan, Tongi Bari, Munshigonj
BN Sonargaon d__.!;u,‘smm Sadar, Sonargoan, Narayangonj
|14 Barodi | Barodi, Sonargoan, Narayangonj
15. | Norosinghapur | Norshinghapur, Gazipur Sardar, Gazipur !

i:"lﬁ. Mouchak ___i Mouchak. Bonor. Narayangon) E
l?_.qq__ﬁnzipu: Chnmu_;_llm i Gazi:pur Chu_-l-\-msrjm, (iuipur_&‘:g?ar_ (m-:r.:ur |
8. | Zirani o _ ZI:.HILL Gazipur Sadar, Gazipur |

;IQ HM Madanpur. Bondar, Narayangon; |
20. ' Bhagyakul - Bhagyakul, Srinagor. Munshigonj

LEI-PIS:IIH Dohar, [Mhaka

| 22| Daudkandi | Daudkandi, Comilia

:. ?Tﬂlﬁﬂ:;“—-— - ‘_‘T“Eﬂa.]-i:k-nir. Ciazipur e e

| 24, Meghula | Meghula, Dohar, Dhaka y

,_ZE{TMM__ - i Maowna Bazar Road, Mnma. Sripar, Gazipur

[ 26, | Bagher Bazar . Madrasha Road, Bagher Bazar, Gazipur Sadar, Gazi Al

| 28. | Board Bazar | Board Bazar, Gazipur Sardar, Gazipur

L_:._'E i Nayaﬂm B | Nayarhut, Ashulia, Savar, Dhaka |
30. | Dhamrai _ Thana Road, Dharrai, Dhaka ) /)

{31 Kelampur " Kdampur Bagar D, Dbk i

ENVIRONMENT COUNCIL BANGLADESH - Page 60f 15
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| 32| SreepurBranch | Tangra Road. Sripur, Gazipur ]
 33. | Zoina Bazar Branch | College Roud, Zoina Bazar, Sripur, Gazipur |
I3-4. | Monipur Branch Monipur Bazar, Gazipur Sadar, Gazipur

35 | Rohitpur | Boarding Road, Rohitpur Ha;;r k:mlm o )

36 [Sholah | Shingior Bazar, Shollah Nababgonj, Dhaka j

53 Credit Policy

5.3.1 EC Bangladesh provides loans to the members only. The members have to be the
permanent resident of the operational area. For availing any credit facility the members
have to deposit a minimum 10% percentage of total loans. Members® deposits are
collected by two ways. one in a regular weekly deposits and other in volunteer weekly

deposits.

5.3.2 To formulate a group, minimum 10 members and maximum 40 members are
required. Members® age must be within 18-50 years. EC Bangladesh generally selects the
members according to their geographical location, financial situation ete. EC
Bangladesh’s target groups are ultra poor people, destitute women, beggars, disabled
persons etc. The members must follow the rules and regulations of the organization and
attend the meetings arranged by the EC Bangladesh.

5.3.3 EC Bangladesh provides micro finance in different forms. A brief of the micro
nredit procedures is l|lu51]‘atﬂd beluw

Mm!mm‘n TK 20 ﬂﬂﬂ Ma.xlml.lm TE 50,0041
1% Step- 10.000-20,000 |

1. Rural Micro Credit (RMC) | 2™ Step -21.000-30,000 . Abinstallments in a Year

3" Step- 31.000-20,000 .

4" Step 41,000-50.000 i

| | i " Minimum TK 20,000 Maximum TK 1.00.000

: 1" Step- 20,000-30,000 i

2. Urban Micro Credit (UMC) 2™ Step -31.000-50,000 46 installments ina Year |

| i 3" Step- 51,000-70,000 i
4™ Step 71.000-1,00,000

Minimum TK 50,000 Maximum TK 10,00.000

| 1 Step= 50,000-1,00,000 46 installments in & Year with

J

3& Micro Enterprise (ME) i 2 Step -1,00.001-2,50,000 - service charge/12 installment
| 3" Step- 2.50,001-5,00,000 - imayear with service charge

4" Step- 5.00,001-10,00,000

- .
1 |

k. - Minimum TK 4,000 Maximum TK 15000 | goi oo ver with |

| 4. Ulira Poor Micro Credit (UP) 1% Step- 4.000-10,000 _ "

e 2" Step -10.000-15,000 i SGTCs O

] : - One fixed installment at the

| 5. Seasonal Micro Credit i Maximum TK, 30,000 - end of the season with 2%
_'*______ intercst rate

o £ Ly o S s VI TR 8% = 01 5 T PP T [T T

5.4 The number of beneficiaries of the organization in FY 2013-14 stood to 25.093
number of beneficiaries compared to 16,868 number of beneficiaries in FY 2012-13,
registering a growth of 67.22%. The details of total beneficiaries of EC Bangladesh are
provided below: ' -
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" Total: 25,093

' crml:l,

Total: 11,822

Male: 471 Male: 166 | Male: 151 Male: 149
| Female: 24,622 | Female: 16,702 | Female: 11,713 | Female: 11,673
| Total: 1,583 Total: 1,132 Total:623 Total: 624
2 | No. of groups | Male: 43 Male: 12 Male:11 Male: 10
1 Female: 1,547 Female: 1120 Female: 612 Female: 614
| Total: 17.557 Total: 12,499 Total: 10,110 Total: 10,302
3 | Mo. of Borrowers Male: 305 Male: 125 Male: 124 Male: 141
e Female: 17,452 Female: 12,374 | Female: 9,986 Female: 10,161
Lﬂﬁmm 5 5 4 4

The details of the beneficiaries and members of different branches for the FY 2013-14 are
presented below:

Total: 1,313

Toaal: 746
1 Komabari Male: 10 Male: 4
Female: 1,303 Female: 742
Total: 1,505 Total: 1,028
2 Bhaherchar Male: 12 Male: 10
Female: 1,493 Female: 1,018
Total: 1,859 Total: 1,136
3 Munsirhat Male: 6 Male: 4
Female: 1,853 Female: 1,132
[ Total: 1,065 Total: 856
4 Sirajdikhan Male: 134 Male: 104
Femmle: 931 Female; 752 |
1 Tedal: 1,772 Total: 1,140 i
5 Deghirpar Male: 7 Male: 7
Female: 1,765 Female: 1133
Total; 1.290 Toral: 1,082
3 Degholi Bazar Male: Male:
Female: 1,200 Female; 1,082
Total: 1,424 Total; 1,055
7 Crazaria Male: Male:
| Female: 1,424 Femate: 1,053
Total: 1,032 Toaal: 812
8 Hasail Male; & Male: 7
. Female: 1,024 Female: 805
Total: 1,116 Total: 905
9 Dhalagaon | Male: Male:
e Female: 1,116 Female: 905
Total: 969 Total: 742
| 1o Dewvhog Male: 21 Male: 16
Female: 948 Female; 726
Total: 1,184 Total: 776
11 Hasara Male: 17 Male: 7
Female: 1,167 Female: 769
Total: 958 | Total: 634
12 Baligaon Male: 20 | Male: 20
Female: 938 Female: 614
Total; 1,136 Total; 913
13 Sonargaon Male; 22 Male: 15
Female: 1,114 Female: 895
Total: 1,265 Total: 943
14 Faradi | Male: Male:
| | Female: 1,265 Female: 943
| Total; 1,201 Tatal: 665
115 Morosinghapur Male: 65 Male: 27
| Female: 1,136 Female: 642
Total: BE6 Total: 666
3] Mouchak Male: 25 Male: 8 i
. Female: 861 Female: 658
ENVIRONMENT COUNCIL BANGLADESH o Page Bof l.ﬁ
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l [ Total: 933 Totl: 658
17 | Gazipur Chowrastha Male: Male:
i Sl Female:933 | Fomale:658 |
I Tonal: 538 Total: 316
[ 18 Zirani | Male: 22 Male: 14
| _d,___remal;c Sl Female: 302
| Total: 1.019 Total: 837
19 Madanpur Male: 2 Male: 1
L "¢ : Female: 1,017 Female: K36
1 Total: 850 Total: 730
20 Bhagyakul Male: 5 | Male: 5
| o | Female: 843 Female: 725
; Total: 492 Towl: 210
i 21 Dwohar Male: 19 Male: 10
I . | Female: 473 . Female: 200 -
l | Total: 623 Total: 469
| 22 Daudkandi Male: 27 Male: 14
| R [ =, F:male_:_i% Female: 455 |
| Toal: 390 Total: 246 i
3 Kaliakoir Male: 11 Mabe: 3
| - Female: 379 Female: 243 =l
Total: 273 | Total: 188
24 | Meghula Male: 38 | Male: 26
: T Female: 235 Female: 162
i Total: 25,093 Total: 17,757
i Tonal | Male: 471 Male: 305
L ___ _— | Female: 24.622 Female: 14,452

6.1 Microcredit institutions have been providing various social and financial services
to the poor to alleviate poverty within the society for the last three decades. However,
they remained outside any central supervisory system. To bring the microcredit sector
under a regulatory framework, the government of Bangladesh enacted the “Microcredit
Regulatory Authority Act, 2006™ on July 16, 2006 with effect from August 27, 2006
through Microcredit Regulatory Authority (MRA) to promote and foster sustainable
development of microfinance sector through creating an enabling environment for NGO-
MFIs in Bangladesh.

62 As of 30 June 2011, No. of Licensed NGO-MFIs was 576 carry out microfinance
operations under the statutory body MRA. This sector has created direct job opportunities
for over 111,800 people: 80 percent of them are male and 20 percent are female. At the
end of June 2011, the sector had outstanding loans of BDT 173.8 billion which was
disbursed to 20.7 million borrowers. The accumulated savings BDT 63.3 billion was
collected from 26.10 million clients. Basic Statistics of NGO-MFIs in Bangladesh (As of
30 June Eﬂl 1} is pressnted below in atable

.._-__..._ L 48 - _..__

Huufl.m:scd Nm-MFls = Sl
| Noof Branches 15.077 16851 | 17252 | 18.066
No. of Employees | ogEOG | 107075 109597 111828
No. of Clicnts (Million) | 2345 | 2485 2528 | 2608
“Total borrowers (Million) | 17.79 | 1889 19.21 2065
Amount of Loan Outstanding |
(Tk. Million ) 134.680.96 | 143,134.03 | 145,022.66 l.‘.':'.,m_i
.ﬁmumluf Savings { |
Tk, Million) 4738619 | 5061004 | 5136293 | 6330444 |
Source: MRA-MIS Database-2011 = =
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6.3 Total outstanding loan of this sector (only licensed MFIs) has increased by 20.0
percent form BDT 145.0 billion in June 2010 to BDT 173.8 billion in June, 2011
disbursed among 20.7 million poor people, helping them to be self-employed and
accelerating overall economic development process of the country. The total savings has
also increased by 23.25 percent to BDT 63,304.44 million in June 2011 compared to
previous Years from 51,362.93 million. The number of clients was 26.08 million in June,
2011, over 93 percent of them are women.

6.4 The top three MFIs contribute 54 percent of total loan outstanding as well as
savings of the microfinance sector in Bangladesh. Two of the largest MFIs, viz., BRAC
& ASA, are each serving over five million borrowers. There are a few more developing
fast. On the other hand the smallest 428 NGO-MF]Is have contributed only 4 percent of
total loan outstanding and 5 percent of total savings. Institutional concentration ratio is
highly skewed in favor of large MFIs; just 22 institutions are in control of 76 percent of
the market share while three largest organizations have control of over 50 percent in
terms of both clients and total financial portfolios. Size-Wise Loan Outstanding and
Savings Compositions(As of 30 June,2011) is presented below in a table:

; ! TPy !
Very 10012000 177 | 244574 156668 | 090 35054 | T41EL
Small 20016000 | 120 | 422735 | 391421 |68 sebR64 | 128230 1
RN ..S!L-PH.':]PH ..... A6 Jodzag G Z9ELED .12 460938 | 112809
Small ;‘;ﬁ:; 03 | 2218532 | 1994610 148 | 2861318 673803
- el =
Mediam ﬁ'ﬁm,n:m B ysmaze | 1380822 794 1875363 4TI386 | 748
- — M T PP ——— -
1,00,001- 19 ¥ 1
Large E A600621 | FO4ET 64 22,72 | 5527971 1465213 2315
B T T e =
e |10 | 1
LESE Abave | 11162371 { G600 36 53128 14274780 AIRSH.02 5348
Tatal . 576 649280 1TATYLG0 104000 26014945 6330444 100,00
TS L1} 9290 1L 131976 Lk

6.5 Total fund of NGO-MFIs has increased over time. In 2010, the growth was 10.49
percent, which further increased to 20.6 percent in 2011. Total fund in this sector was Tk.
152.3 billion in 2010 which rose to Tk.183.6 billion in 2011. Palli Karma Shahayak
Foundation (PKSF), the micro finance wholesale funding agency, provides a large
portion of loan fund of subsidized rate which has increased from Tk. 24.48 billion in
2010 to Tk. 31.76 billion in 2011.

7.1 The equity base of EC Bangladesh in FY 2013-14 was composed of Capital of TK
3.49 million, Retained Surplus of TK 38.67 million. The capital base increased and stood
to TK 42.16 million in FY 2013-14 from TK 41.51 million in FY 2012-13, registering a
growth of 1.57%. The capital adequacy ratio deteriorated to 10.94% in FY 2013-14 from
18.42% in FY 2012-13, indicating impairment in risk absorption capacity of the

Page 100f 15

:P"‘QKM www.ncrbd.com

ENVIRONMENT COUNCIL BANGLADESH
NOVEMBER 2014




MFI

National Credit Ratings Limited

organization. The rate of return on capital went up to 0.61% in FY 2013-14 from (8.73%)
in FY 2013-14.

8.1 The micro-finance of EC Bangladesh increased to TK 303.97 million in FY 2013-
14 from TK 181.19 million in the FY 2012-13, registering a growth of 67.76%. The table
below presents the Disbursement of Loan, Loan Recoverable, Loan Recovered and Non-
performing Loan. The table also states the outstanding loan at the end of FY 2011-12,
2012-13 and 2013-14 respectively.

;

= T
= 22469 | 1020.19 | 25672 181.19 381
{“szmz-u 175460 5 38968 | 145122 | 431.03 30397 367

82 The Non-Performing Micro-Finance (NPMF) decreased and stood to TK 3.67
million in FY 2013-14 against TK 3.91 million in FY 2012-13, registering a decline of
6.14%. The regular recovery stood to TK 388.91 million in FY 2013-14 against TK
389.68 million in FY 2012-13. The on time recovery rate increased to 99.80% in FY
2013-14 against 91.49% in FY 2012-13. The cumulative recovery rate increased to
99.78% in FY 2013-14 from 99.63% in FY 2012-13. However, the organization could
successfully recover TK 431.03 million in FY 2013-14, composed of regular recovery of
TK 388.91 million, advance recovery of TK 40.75 million and recovery against overdue
principal of TK 1.37 million. The table below represents the last three years coverage
position of the organization:

R12%

| FY2011-12  RTT% 9.42% ,
| FY201213 9.63% | ol [ 30% (1.03)
CFY2013-14 | 99.78% 99.80% | 1.05% = 047

8.3 The portfolio at risk (for = 360 days) improved and stood to 1.05% in FY 2013-14
against 2.09% in FY 2012-13. The Debt Service Coverage Ratio was inadequate and
stood at 0.47 times in FY 2013-14 against (1.03) times in FY 2012-13.

8.4 The required Loan Loss Provision against the outstanding loan and non-performing
loan stood at TK 5.39 million as on June 30, 2014 and EC Bangladesh maintained the full
provision for the year. However, the organization had a net loan written off balance of
TK 6.05 million in FY 2013-14 after recovering TK 0.002 million in FY 2013-14.
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9.1 The Net Service Charge-Based Income increased to TK 44.17 million in FY 2013-
14 from TK 38.81 million in FY 2012-13. The Net Revenue increased to TK 48.61
million in FY 2013-14 from TK 39.84 million in FY 2010-11, registering a growth of
22.01%. EC Bangladesh’s total operating cost for loan outstanding decreased to 33.76%
in FY 2013-14 from 44.23% in FY 2012-13. The operational self-sufficiency (0SS)
improved and stood to 72.36% in FY 2013-14 against 63.35% in FY 2012-13. The
financial self-sufficiency (FS5) decreased to 57.23% in FY 2013-14 from 58.37% in the
preceding year.

9.2 The borrowing cost ratio increased to 5.96% in FY 2013-14 from 1.53% in FY
2012-13 and the saving cost ratio decreased slightly to 2.34% in FY 2013-14 from 2.47%
in FY 2012-13; therefore, the financial cost ratio increased to 8.31% in FY 2013-14 from
4.00% in FY 2012-13. The portfolio yield declined to 18.85% in FY 2013-14 from
25.81% in the previous year. As a result of declining portfolio yield and increased
financial cost ratio, the spread narrowed to 10.54% in FY 2013-14 from 21.82% in FY
2012-13.

9.3 ROA improved to 0.37% in FY 2013-14 from (5.43%) in FY 2012-13. The return
on performing assets witnessed a fall to 15.43% in FY 2013-14 from 22.18% FY 2012-
13. The asset based of the organization increased to TK 471.44 million in FY 2013-14
from TK 278.95 million in FY 2012-13, registering a significant growth of 69.01%.

10.1 The main source of funding was borrowings (41.42%), followed by the member’s
savings deposit (27.63%), the other liabilities (22.00%) and the organization’s fund
(8.94%). The deposit has increased to TK 130.27 million in FY 2013-14 from TK 66.59
million in FY 2012-13, registering a growth of 95.63%. The debt capital ratio increased
to 89.92% in FY 2013-14 from 83.07% in FY 2012-13.

10.2 The current ratio of EC Bangladesh decreased slightly to 1.32 times in FY 2013-14
from 1.34 times in FY 2012-13. In addition, the liquidity to saving ratio decreased to
66.12% in FY 2013-14 from 80.45% times in FY 2012-13. The savings to total assets
ratio increased to 27.63% in FY 2013-14 from 23.87% in FY 2012-13.

10.3 The borrowing increased to TK 195.26 million in FY 2013-14 from TK 101.65
million in FY 2012-13, registering a growth of 92.09%. The savings to savings and
borrowings ratio increased to 34.63% in FY 2013-14 from 32.69% in the preceding year.

10.3.1 The Organization is availing loan from Jamuna Bank Limited (Ring Road
Branch), BASIC Bank Limited (Mirpur Branch), IFIC Bank Limited (Mirpur Branch),
Mutual Trust Bank Limited (Corporate Head Office), Mercantile Bank Limited (Green
Road Branch), Standard Bank Limited, (Green Road Branch), NRB Bank Limited
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(Dhanmondi Branch), Shahjalal Islami Bank Limited (College Gate Branch) and PKSF.
The detail facility structure is given as follows:

Jamuna Bank Limited ] P iy 4413 I 2154 I * To provide agnculiural loan o furmers as

iRing Road Branch) 2 L ‘ i micro credil.
BASIC Bank Limited e For on-lend to the selected members/larmers
(Mirpur Branch) Term Loan L S of the NGO for agriculural purpose.
IFIC Bank Limited [| I l . For refinancing in the form of micra credit i
[erﬁ.lr B"mch} | T:I'I:I'I-- Tl mﬁﬂmi_ 15.89 agriculture sector.
| ® For onward ]n'-dh'igmhsgmmmber;
Mutual Trust Bmkl‘..lmmdl; Micro Finance 5393 45.58 engaped in agricultural sctivites, livestock,
(Corporate Head Office) ’ ' pouliry, fisheries and poveny alleviation
L activities
i i ; * For the expansion of agnculture credit
Mercantile Bank Limited § Term Loan 7.60 ] 6.91 program - among 350 members of the
{Green Road Branch) | organization at Munshigonj
Standard Bank Limited 1 Term:Loan 3012 -? 3012 ® For ;I-i:sbummeﬂl of agriculture wnd rural
i \Green Road Branch) 1 : credit loan
i ] * To refinance under Micro Finance programs
MRB Commercial Bank | i towards extending micro credit facilities to
Limited Term Loan 15.00 | 15.00 poor people. margingl and landiess farmers
{Dhanmondi Branch) i covening  mgriculiural  feclor,  poverty
| alleviation et

Sh:!'ljuhl lslnm! Bank 5 o * Toprovide agnculiural imvestrent facility 10

Limited Bai-Muaijal 20.40 20,400 : fin e i

(College Gate B h) i the beneficiaries in Munshiganj

Micro Credit | : :
PESE L iion | 29070 E. T3.24 = To provede Micro Credin to rural people
*Custanding as on IL08.2004

10.3.2 Security & Collateral
The Organization offered security against the entire credit facility, the details are given
below:

20 % FDR of Loan amount

Lien on the company's employee provident fund that is not less than TK 2.3

Million

Personal Guarantee of the governing body members.

One hundred crossed cheque 1o be obtained covering the facility amount plus

interest for entire period.

Eight post dated crossed chegues,

Usual charge documents as per Bank rules. |

Lien of FDR equivalent 20% of sanctioned loan !
{

- Jamuna Bank
i[ Limited

Others

 BASIC Bank Primary
Limited

Personal guaraniee of all the members of the executive committee of the EC
Bangladesh with an asset declaration.

Letter of Arrangement and Corporate Repayment Guaraniee signed by the
persons respensible for the control and management of EC Bangladesh,

& Undated Chegue of operative accounts of the clients in favour of BASIC Bank
Limited covering entire loan amount will be taken,

# All applicable charge documents including DF Motes from the authorized
person of EC Bangladesh

20% FDOR of sanction loan amount.

1. P. Mote.

Personal guarantee of cach member of Executive Comminee.

30 {Thirty) post dated cheques in favour of Bank for repayment of monthly

Others

IFIC Bank Primary
Limited

L

[.mm

-
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instalment, (each) duly signed by the Authornized person of the organiation
* One undated blank cheque duly signed by the Authorized person of the
organization

| * Personal guarantee of Mr. Arf Sikder, Exccutive Director of Environment
| Council Bangladesh,
Letter of hypothecation 10 be executed by the bormower
Lien and pledgement of FDR equivalent 20% of loan amount
3. P. Note.
Personal guarantee of each member of Exccutive Commillee.
12 {Twelve) post dated cheques. each cheque covering one quarerly
| instalment
A master cheque covering the entire loan amount including interest
Lien and pledgement of FOR equivalent 20% of loan amount
Personal guarantee of all members of Executive Comminee. |
12 (Twelve) post dated cheques, each cheque covering one monthly instalment
= One cheque covering the entire loan amount

" » Hypothecation of fixed and floating assets of the organization both present and
Bank Limited  fuwre including all bills receivables, book debis ete. From the total loan

portfolio
Ig: * Imevocable General Power of Attorney (duly notarized) to be executed by the
| ization to sell hypothecated fixed and Moating assels of the organization
and to collect all bills receivables, book debis ete. In case of failure to repay

i the loan
Lien and set off over the loan receivable Adcs
Lien of FDR. equivalent 20% of loun amount
Corporate guarantee of the organization
Personal guarantee of all members of Executive Commitiec,
post dated chegues, :a.ch cheque mvﬁing one ingulm:m

-

 Bank Limited Primary

Mercantile Primry

Others

" R 8 & @

£
2
2

. Primary

Others

Lien of FDR =quwulr.-m 20% of loan amount
Commercial Primary Floating charge by way of hypothecation of specific micro credit receivables of
Bank Limited e ot o

| » Registered mongage of .90 decimal of land located at District: Dhaka, P.S. &
| 5.R.0. Mohammadpur, Mouza: Katasur, 1L no. 6622, Khatian no. C.5, - 221,
Collateral | S A =251, BS. - 107, Dhaka City Jarip — 3023, Mutation — 8730, Pl no.

| CS5.-483. 8.A. - 483, R.5. - 390, Dhaka City Jarip — 4351, owned by the
organization, Market value TK 15.00 million and Forced Sale Value TK 12.00
million

Institutional guarantee of the organization

Personal guarantee of all the members of Execative Comminee

Ome cheque covering the loan amount

Lien and pledge of MTDR/FDR equivalent 20% of loan amount

Personal gearantee of Mr. Arif Sikder, member and Executive Direcior oI'EC
Bangladesh

Personal guarentes of all members of Executive Committee

One post dated master cheque covering Bai-Muaijjal investment facility

21 post dated cheques covering each monthly instalment

* Corporale guarantee

“Labiba Mahjabia ey
ANALYSTS msm-mma mmssm
labiba@nerbd.com

. Shahjalal Primary
!' Islami Bank
Limited

Others

=

¥
H

g

3

Disclaimer:
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consider to be reliable but mmr\mph&wﬁmmmm“mﬁﬂm
whatsoever fo any loss or damage caused by or resulting from any nerror in such information. None of the
information in this document may be copied or otherwise reproduced. stored or disseminated in whole or in
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MNational Credit Ratings- Rating Scales and Definition
Long Term Credit Ratings
{ Bank/Financial Institutions’ NBFls'CorporateDebt Instrumenis)

E:ﬂlﬁ:nl quallty r:lﬂ’enng highul urﬂy fnr um:l:.r mmng-nfl"namml uhllgmlum

Such institutions carmy minimum risk
AR AL A Very strong capacity for timely servicing of financial obligations offering high safety.
! Such institutions carmy very low risk.
At Ay A Strong capucity for timely servicing of financial obligations offering adequate safety.
¥ Such nstitutions camy low credit risk.
Adequate capacity for timely servicing of linancial obligations offering moderate
BEB+. BEB, BEB- safety. The rating category denoies a moderate credit risk. However changes in

circumstances or economic conditions are more likely to affect the capacity for timely
servicing of financial obligations.

Inadequate safety for timely servicing of financial obligations, Such institutions
BB+, BB, BB- carry high credit risk. The entity remains more vulnerable to adverse economic
changes over time,

B+, B, B- Low safety for timely servicing of financial obligations.

coco,cC, C Very high risk for timely servicing of financial ohligations.

Entities with this rating are of the lowest category. They are either in default or likely 1o

v be in default soon,
Short Term Credit Ratings
{ Bank/Financial Instinutions’ NBFls'Corporate/Debt Instruments)
Rating Definition
ST-1 Strongest capacity for timely payment of financial commitments and carmy lowest credit
B risk.
5T-2 Strong capacity for timely payment of financial commitments and carmy lowest credit risk
Satisfactory capacity for timely payment of financial commitments and carry very low
5T-3 e
| credit risk.
i
ST4 Moderate capacity for timely payment of financial commitments and carry Moderate credit
risk
ST-5 Uncertain capacity for timely payment of financial commitments and carry high credit
sk,
5T-6 Indicates actual or inherent payment default,
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