Project Description
	Title
	:

	HIV/AIDS Intervention Service (HAIS) Project, Phase-15/2
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	Project Location : 
Maymenshing Sadar 
	Approx. Value of the Contract :  

BDT: 14,92,185.00

USD: 19179.19 

	Name of Donor & Address :
UNOPS/UNDP/NASP/Ministry of Health & Family Welfare, Padakhep Manabik Unnayan Kendra
	Duration of assignment (months): 9 
October 2010 to July 2011 

	Beneficiaries :

Direct:  A total number of 385 IDUs has been listed through this project
	Name of venture partner :
N/A

	Goal:
Supporting the people involved with drug abuse for preventing HIV and other transmitted diseases 

Objectives:
· To protect drug users from severe STI/abscess management, HIV
· To ensure behavioral changes to drug abuse and create socially connected people
· To increase life skills providing training and other counseling support  

	Narrative Description of Project:

This project was implemented in consortium with Padakhep Manabik Unnayan Kendra and Ministry of Health and Family Welfare, Government of the people’s republic of Bangladesh. The Goal of the project is to continue current HIV-AIDS Prevention/ intervention services to the Intervenes Drug User and Heroin Smokers vulnerable to HIV-AIDS infection in specific locations without discriminating and stigmatizing. 

	Description of actual services provided in the assignment:
· STI management:

Within this project period, a total 144 no of STI cases were found among them 144 on of cases were managed by the DIC and 34 no of STI cases were referred for treatment to Maymensingh Medical Hospital and other health service providing institutions and total 55 no of STI cases followed up. STI cases has been indentified primarily by the peer educators and sent to the DIC. Then the Medical Assistant provide primary treatment and advices if sever cases they has been sent to the hospital and other specialized clinics for better treatment.
· Abscess management:  

Abscess cases were indentified and among them 24 on of cases were managed by the DIC and 20 no of STI cases were referred to different health service providing institutions for treatment and 17 no of STI cases were followed up through this program. Primarily peer educators indentify the abscess cases and send to the DIC. Then the Medical Assistant of DIC provided primary treatment and in severe cases he refers them to the hospital or specialized clinic for better treatment.
· General health treatment:

Medical Officer and Medical Assistant have provided general health treatment to the IDUs under this DIC. In severe cases someone has been referred to the hospital and specialized clinics for better treatment. Within this project period a total 290 no clients for general health problems were found among them 290 on of cases were managed and 20 no were referred to Maymensingh Medical Hospital for deter treatment. 

· Counseling (Group  & one to one):

Counseling was one of the most effective and important activity of this program. There was a counselor under the project who was responsible to group based and one to one counseling with the IDUs. A total 639 no of one to one counseling cases session were conducted and 21 no group counseling session were organized and carried out and 98 participants were participated in the group counseling session. 

· Family counseling:

In order to create a positive environment increasing the acceptance to the family and ensure the family member’s responsibilities in favor of the IDUs. The DIC staff of EC Bangladesh has conducted family counseling  Total 25 no of family counseling was performed by DIC level staffs for 

· Health education (one to one and Group):

A total 1355 no of one to one health education session were conducted and total 20 group health education sessions and total 105 no of participants were participated in the group health education session. 

· VCT, critical STI referral  :

In case of VCT, critical STI and other severe health difficulties/diseases, medical officer and paramedic referred the patient to the District and Upazila level health complex and other hospitals instantly.

· Life skill training for adolescent drug users

Life skill training for adolescent drug users has been organized and conducted by EC Bangladesh within this project period. A total 5 no of adolescent girls have been participated this training.

· Drug detoxification camp

A drug detoxification camp of 14 days has been organized by Padakhep Manbik Unnayan Kendra in participation of 5 drug users within this project duration. The camp was conducted as a special event in order to detoxify 5 drug users who became agreed to come back from drug abuse world to normal life. A house for 14 days has been rent to follow up and regular counseling them. 

· Day observation

All types of national and international days have been observed in this project period with the participation of project staffs, beneficiaries and different kinds of stakeholders. We have observed World AIDS Day, international day against drug abuse and illicit trafficking, World Health Day, Women Day etc

· Formation of self-help group

From side to side 1 no of self-help group were formed and conducted meeting with them and 10 no of drug users was involved in the self-help group within this project duration

	














