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	IEC Activities for Social Mobilization under BINP, Phase2-4
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	Project Location : 
59 upazilas of Bangladesh

	Approx. Value of the Contract :  
BDT 1,25,00,000.00
US$ 6,160,206.38


	Name of Donor & Address : 
Mo/H&FW, World Bank
	Duration of assignment (months): 
36 ( June 1999 to June 2002)


	Beneficiaries : 
Mother: 189785, Adolescent: 246732, Children: 135067, Others: 214562
	Name of venture partner :
N/A

	Goal: 
Reducing high rates of low birth weight and malnutrition among children and pregnant women through creation of mass awareness by implementing behaviors change communication activities. 
Objectives : 
· To improve the nutritional and health status of pregnant women and children  
· To reduce the incidence of mortality, morbidity, malnutrition
· To arrange training for community mobilization for decreasing malnutrition of children
· To enhance the capability of the mother to look after the normal health and nutritional needs of the child through proper nutrition and health education

	Narrative Description of Project: 
The Bangladesh Integrated Nutrition Project (BINP) was implemented in response to the high rates of low birth weight and malnutrition among children and women of childbearing age. The project’s aim was to reduce malnutrition 
in Bangladesh through three intermediate objectives: (1) improve the capacity of national-level institutions in Bangladesh in the areas of advocacy, analysis, policy advice, operations research, and program support; (2) improve the capacity of communities, households, and individuals in the project area to understand their  nutritional problems and to take appropriate action; and (3) improve the nutritional status of the population in the project area, with particular emphasis on children and pregnant and lactating women. 
The project was implemented in the area 59 upazila of Bangladesh to create positive change of community people in behavior to child and mother’s health care and nutrition. The key Objective of the project will be to reduce child and mother malnutrition through expansion of utilization of nutrition services and awareness and adoption of appropriate feeding and caring behaviors by the households of 0-6 years of age; and improve early child development outcomes.

Special focus would be given in the following issues: 
· To improve quality of service delivery to beneficiaries and increase outreach

· To strengthen institutional framework for project implementation

· To sustain capacity building efforts through decentralized and need based training for local people and 

· To ensure better involvement of community

	Description of actual services provided in the assignment:
EC Bangladesh in collaboration with government no-government organizations has been implementing different types of project and programs for creating a wide range of change in health and nutrition status. This project has gained a lot of experience and achievement to provide following services:

· Breastfeeding Promotion

· BCC Activities
Development of Theater:

EC staffs have organized a theater team at individual upazila who played the important role to disseminate the information on Child care and breastfeeding practice of mother to the community people.  The theater team performed their acting in different location.
Folk Song:

A group of singer was organized to perform folk song in the community. Most of the songs were written about the exclusive breastfeeding practice of mothers. They performed their songs village to village by walking.
Training for local people:

EC staff has organized training for the local influential person, religious leaders, elected members, teachers in developing their knowledge on child care and mothers’ health and nutrition which includes the behavior and practice of breastfeeding to infant and young child. EC has also provided some BCC materials to the participants as they can use in their family to motivate others.


	


