Project Description
	Title
	:

	Nutrition Service for Disadvantaged Children
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	Project Location :
Kashimpur union of Gazipur Sadar upazila, Gazipur
	Approx. Value of the Contract :  
BDT 23,76,000.00
USD 30538.94


	Name of Donor & Address : 
Mountain Fabrics USA
	Duration of assignment (months): 
12 months (January 2003 to December 2003)


	Beneficiaries : 
Adolescent: 1578, Children: 1692, Mother: 756
	Name of venture partner :
N/A


	Goal: 

Improving the Health Status of the Children and Make Community People Aware Family Health and Nutrition
Objectives: 
· To reduce infant  and maternity mortality rate proper advocacy and monitoring
· To provide health & nutrition education to the community people 
· To raise nutritional level of pregnant women through health programmes; 
· 

	Narrative Description of Project:
This will be a Community Based Women and Child Health Development Project. The project will cover the health and nutrition programmes of this village (in future some more nearby villages may be included). In rural areas of Bangladesh, most of the villages do not have health care facility. Thus, the child mortality rate is high, and on the other hand, women hardly get any health services. Malnutrition is one of the common identified problems among women and children. 
The project has been implemented with collaboration of Mountain Fabrics USA in the area of Kashimpur union of Gazipur Sadar upazila, Gazipur. The project aimed to increase exclusive breastfeeding up to six months and improving appropriate complementary feeding practices in the target locality. The services of the project have been promoted for the general people through 12 Health Service Center (HSC) which has been established by the effort and support of EC Bangladesh and community people. There were 12 Center service promoters under the HSC and One Field Supervisor, one Program Officer in the project. The project covered the following groups:
· Children: 1692, 

· Mother: 756

· Adolescent: 1578,

· Women Group-72


	Description of actual services provided in the assignment:
The project have provided different services like BCC activities, growth monitoring and promotion, breastfeeding, maternal and child health care and to initiate the services EC have conducted the following activities:
Formation of Women Group:

Under each Health Service Center, we have selected some women group who were committed to work as volunteer for their locality. Each group contains 6 members. They every person took responsibility one by one. They come to the center and helped our promoter to provide different service to the people,
Orientation for women Group:

Women Group have received a orientation training on Health and nutrition issues including breastfeeding, growth monitoring counseling, personal health and hygiene, child and pregnant mother’s care etc.
BCC Materials Development:

EC has developed shorts of BCC materials incorporating different information on child and mother health care, breastfeeding practice, HIV/AIDS, family health and hygiene, Anti-natal, Post-Natal care etc, process of preparing supplementary feeding and improving process of complementary feeding etc. 
Growth Monitoring:

Under the health service center children and pregnant mothers received growth monitoring service every month. Our center promoters were responsible to monitor the growth. Center promoters visited to house and motivate the community people for receiving the services provided by EC.
Referral to Hospital:

In case of child and mother’s health complexities, our promoters advised the people to take the patient to the upazila health complex hospital or in others private and public hospitals for having better services.
Advocacy workshop Hospital Authority:

EC has conducted advocacy workshop in participation with public and private health providing institutions or hospitals at upazila and district level. In the workshop a commitment grown up to create a friendly environment to the children and mothers.


	











