Project Description
	Title
	:

	Non-Formal Primary Education (NFPE) Phase-5
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	Project Location : 
Tengarchar Union of Gazaria Upazila, Munshiganj District
	Approx. Value of the Contract :  

BDT : 5,00,000
USD : 6387.6

	Name of Donor & Address:
Directorate of Non Formal Education (DNFE)
	Duration of assignment (months): 22
March 1, 2015 to December 31, 2016

	Beneficiaries :

Direct: About 150 illiterate children
Indirect : Adult men and women: 450
	Name of venture partner :
N/A

	Goal: 

To increase literacy rate and enhance individual’s capacity of the targeted beneficiaries

Objectives:

1. Provide basic primary literacy 

2. Promote indirect stakeholders for education
3. Enhance individual’s capacity for skill development 

	Narrative Description of Project:

 The main vision of this project is to promote education for the poor and disadvantaged children of the targeted locality. This project deals with 150 marginalized adult students among which 100 are female and 50 are male. These students are being taught through 5 non-formal education centres under Tengarchar Union of Gazaria Upazila, Munshiganj District. The students and classrooms are being provided with all facilities for continuing their studies which include book, exercise book, pen, pencil, mat, table, chair and other education materials.

	Description of actual services (Major activities under the program) provided in the assignment:
Non-formal Education:

First target of this project is to educate the targeted marginalized children who are completely deprived of education facilities in the area. Five non-formal schools have been established in the project area among which 4 schools are in Sirajdhilkhan and 1 school is in Sreenagar Upazila. One teacher for each school has been selected during the initial period. All teachers are female and they are selected within the community from where learners come from. There were 150 children within the age range of 6-14 years in this project who are being provided with non-formal education. The schools generally run from 10:00AM to 12:00PM. During the implementation period of 3 years, the learners will complete from Class I to Class III. 
Psycho-social counseling:

Group and individual psycho-social counseling were made at earlier stage of the project both with the parents and the students in order to get admitted and continue their classes. Psycho-social counseling was also made for the students for avoiding unhygienic life-style.

Networking:
To increase social awareness and ensure community cooperation networking with various social groups and link with community leaders is maintained soundly. It is to be mentioned here that the project has received a great support and involvement of the community people to implement the project smoothly. Monthly parent’s meeting also helps creating a good rapport among the community people.
Health Services:
Awareness on health hygiene is sharing a special room in this project. Although, providing health service is not a direct orientation in this project, teachers of the learning centers use to discuss various health issues and first aid with a special priority. 

Recreational facilities:

In every week, teachers of the learning centers arranged informal events for the children as a part of recreation facilities. Teachers always appreciate and inspire the students to take part in different events like cockfight, ha-du-du, football, hidency, gollachhut etc as all these efforts prove very handy for the physical and psychological intensification of the children. 
Family & Community Reintegration: 

For several occasions (like the Independence Day and the Victory Day) concerned teachers, Coordinator and Program Organizer of this project arranged for reintegration of the children’s families and the entire community. Monthly CMC meeting also played role in family reintegration and improving quality of education.
Sustainability of the Project:
The current project is designed to implement for three years only. By this project period, the selected learners will have completed up to 3rd level of primary education. For making the project outcomes sustainable, necessary counseling and campaigning will be made for the students so that they get admitted in to Class IV at the local primary schools and continue their education.

	


